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CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO

AGDA (M) (22 Jul 70) FOR OT UT 702182 31 July 1970

SUBJECT: Operational Report - Lessons Leérned, Headquarters, United
States Army Advisory Group, Korea, Period Ending 30 April 1970 (1)

SEE DISTRIBUTION

with paragraph 4b, AR 525-15. Information of actions initiated as a
result of subject report should be forwarded to ACSFOR OT UT within 90
days of receipt of covering letter.

s

{::l 1. Subject report is forwarded for review and evaluation in accordance
o

<<

2, Information contained in this report is provided to insure appropriate

benefits in rhe future from lessons learned during current operations ang

nay be adapted for use in developing training material. e
BY ORDER OF THE SECRETARY OF THE ARMY: o
l Incl KENNETH G. WICKHA) .
as Major General, USA
The Adjutant General
DISTRIBUTION:
Comnmanding Generals
US Continental Army Command
US Army Combat Developments Command
US Army Materiel Command
Comrandants
US Army War College
US Army Command and General Staff College
US Army Air Defense School
US Army Armor School
US Army Aviation School
US Army Combat Survelllance School WD
US Army Electronic Warfare School SPECIAL HANDLIEIGTgE‘_C‘CU. A
US Army Engineer School NO-B&E;'IEQSABL !
US Auny Fleld Artillery School NA
US Army Infantry School ' ‘
i US Army Ordnance School Regraded unclassified w~ . :arated

US Ammy Quartermaster School ~ from classified inclosur.
CONFIDENTIAL

-




CONFIDENTIAL -

DISTRIBUTION (Cont'd) ' .
US Army Signal School '
US Army Southeastern Signal Schjol
US Army Transportation School

Copies furnished:
Office, Chief of Sta€f, US Army
Deputy Chiefs of Staff
Chief of Research and Development
Assigtant Chiefs of Staff
Chief of Engineers
OSD(SA) Assistant for Southeast Asia Forces
Director, Defense Research & Engineering
Office, Joint Chiefs of Staff
Commanding General, US Army Advisory Group, Korea
Commandant of the Marine Corps
Defense Documentation Center
USAF Project RAND
Commanding Officers
US Army Limited War Laboratory
US Army Logistics, Doctrine Systems & Readiness Agency
US Army Mobility Equipment Research & Devel opment Center

2
CONFIDENTIAL

-




CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEADQUARTERS, U, S. ARMY ADVISORY GROUP, KOREA
i : APO SAN FRANCISCO 96302

EAAKCFD

SUBJECT: Operationa) Report - Lessons Learned, Headquartecs, United
States Army Advisory Group, Korea, for period ending
30 April 1970, RCS CSFOR (R2) (1)

THRU: Commanr'ing General N
Eighth United States Army :
APO 96301

TO: Assistdnt Chief of Staff for Force Developaert i )

Departmeni of the Army
Washington, D, C, 20310

1. Opera HE- ] tiv .

a. (V) COMMAND

Mission. The general mission of the United States Army Advisory
Group, Korea (KMAG), is to advise and assist the Republic of Korea
Army (ROKA) on combat operations, organization, tactical and technical
training, intelligence, administration, and logistical matters in
support of Eighth U. S. Army (EUSA) operations. Additionally, KMAG,
within capabilities, verifies proper utilization of military assistance
furnished by the United States Government to ROKA in the form of supplies,
materiel, and equipment. KMAG programs essential material to be furnished
ROKA by the United States through the Military Assistance Program (MAP)
and advises on the development of the annual ROKA budgets and requirements

' for United States Government furnished budgetary support.

b. (U) PERSONNEL.

(1) Change of Command. 1In February 1970, Brigadier General Joseph
W. Pesdirts assumed command as Acting Chief KMAG upon the departure of
Major General Ward S. Ryan. Major General William H. Blakefield assumed
command as Chief KMAG on 16 March 1970 at which time Brigadier General
Joseph W. Pexdirtz resumed command of First Republic of Korea Army (FROKA)
Detachment, KMAG.

DOWNGRADED AT 3 YEAR INTERVALS;
FOR OT UT DECLASSIFED AFTER 12 VEARS.
702182 500 Mk 5200.30
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SUBJECT: Operational Report - Lessons Learned, Headquarters, United
States Army Advisory Group, Korea, for periocd ending
30 April 1970, RCS CSFOR (R2) (U)

(2) Proposed Chenge in KMAG MIDA. A proposed EMAG MIDA PSWOSTAAOS
was prepared and forwarded to Eighth U, S, Army for processing on 3 April
1970, The proposed MIDA reflects end strength FY 70 and FY 71 space ceil-
ing established by CINCPAC, A comparison of the current MTDA PSWOSTAAO4L
and the proposed MIDA follows:

OFF W ENL pAC KN IoTAL
MTDA PBWOBTAAOL 226 31 363 61 241 922
MTDA PS8WOBTAAOS 201 28 270 55 185 139
DIFFERENCE: -25 -3 -93 -6 =56 -183
(3) KMAG Headquarters Sctaff Reorzanization.

(s) Effective 15 February 1970, the Office of the Senior Advis<r,
Headquarters, KMAG, DCSPER/AG and the Office of the ACofS G1l/AG were
combined and redesignated 8s ACofS, Gl, Under the old organization the
Office of the Senior Advisor DCSPER/AG area was responsible for all advi-
sory functions in the G1/AG area while the Office of the ACofS G1/AG was
responsible for all internal KMAG operations in the G1/AG area, Under
the new organization the Office of the ACofS Gl is responsible for both
the advisory and internal operations functions.

(b) Effective 24 April 1970, the Office of Surgeon was placed under
the staff supsrvision of the Assistant Chief of Staff, G4, Headquarters,
KMAG,

c. (C-NOFORN) INTELLIGENCE.
(1) Remilitaxised Zous (DMZ) Operations.

(a) With the improvement of the weather, the sightings along tis
DMZ increased. The training of the small Morth Korean (NK) units which
commenced in Jeanuary has continued and has apparently progressed to com-
pany and battalion level., The sighting of extensive training activities
occurred in the same time frame last year. This year the sighting of
artillery and tanks have been more numerous.

(b) The NK's have again commenced improvement of old and/or com-
struction of nev positions along the DMZ. The valley from Kumwha to
Kumgong has been the scene of much activity &s new caves and appsrently
nev defensive positions wers constructed., This valley was also the scene

of aany sightiag of artillery and tanks. SPECIAL HANDLING RE e
NOT RELEASABLE
INCL . NATIONALS TO FOREIGN
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SUBJECT: Operational Report - Lessons Learned, Headquarters, United

States Army Advisory Group, Korea, for period ending 30 April
1970, RCS CSFOR (R2) (V)

(c) An incident occurred on 14 March 1970, when a patrol from the
28th ROXA Division returning from & friendly Guard Post towards the
south tape encountered two hostile individuals, In the emsuing fire
fight the two individuals were kiiled and later a third individual was

, seen escaping to the north across the Military Demarcation Line (MDL).
From the dress and the equipment they carried, it was estimated that
this was a two man agent team and an escort, It is thought that the
agents were attempting a deep penetration for espionage and possibly sab-
otage purposes,

(d) At 2921571 April 1970, six personnel from the 3rd Division,
V ROK Corps spotted an unknown number of Unidentified Individuals (UI)
vicinity CT 679387. Friendly small arms, claymores and various caliber
mortar rounds were fired and enemy small arms fire was reported. A
ROKA Quick Reaction Force (QRF) was comaitted. Pleces of flesh and
teeth were later found in the area. By 3004171 April 1970, all friendly
troops had left the area. No U. S. forces were involved.

(2) ROKA Antt-Communist Exhibi¢ - 1970. On 6 April 1970, opening
ceremonies were held for this years Anti-Communist Exhibit. This activ-
ity sponsored annually by the ROK Army security Command /ASC) and Duksoo
Palace grounds in Seoul. The two month exhibit which normally attracts
sround 1,300,000 persons. displays photos, pamphlets and models showing
1ife in North Korea and atrocities committed by North Koreans in the ROK.
The primary purpose of the exhibit fs to publicize to the youth of the
ROK the communist militancy and atrocities. During 1969, the exhibit
ran for about four months. The items were displayed in 67 different
locations and an attendance of 1,651,162 was reported. Similar exhibits
have been held in Korea since 1955. This enti-communist program is
receiving increased emphasis in 1970, Additional funds were included in
the Won Budget to permit the ASC to establish 25 permaneat display
centers throughout the country.

(3) MNoxth Koresn Infiltration Attempts. On 9 March 1970, a motor
boat was found on the east coast beach at coordinates ER342158. Hote-
land Defense Reserve Forces (HDRF) in the area were mobilized under the
50th Rear Area Security (RAS) Division in coordination with the Korean
Mational Police (KNP). One Counter-Infiltration (CI) battalion from
the 36th RAS Division wvas placed under the operational comtrol of the
50cth RAS Division. Air mobile operations were employed during the opera-
tion using ROK Army helicopters. The operation ares included an srea
from Ulchin on the east coast, west to Yongju, southward through Andong
to & point inland approximately on & line with Pohang and then east to
the coast at Pohang. Some units of the ROK Marine Corps were placed
under the operational control of Second Republic of Korea Army (SROKA)

SPECIAL HANDLING RE
NOT RELEASABLE T0 FOREGN ;
NATIONALS CONFIDENTIAL
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SUBJECT: Operational Report - Lessons Learned, Headquarters, United
States Army Advisory Group, Korea, for period ending
30 April 1970, RCS CSFOR (R2) (U)

on 13 March 1970, and were given an area of operation in the Pohang

sector., The search operations were terminated by SROKA units on 27

March 1970, and lst ROK Marine Division (-) continued search opera-

tions in the Pohang sector. On 3¢ March 1970, the 5th ROK Marine Bn
engaged two North Korean infiltrators in a fire fight at coordinates
BQ334694 resulting in two North Korean infiltrators KIA and one ROK

Marine KIA, The two North Koreans are believed to have utilized the
motor boat found on 9 March 1970, te infiltrate the coast line,

(4) ROKA Won Budzet Review. A review of tte intelligence portionm,
ROKA Won Budget was completed on 3 March 1970, There was a 10% increase

in the intelligence budget for CY 70 over the adjusted CY 69 figure, The
approved budget is adequate for current and programmed projects. As
could be expected, the ROKA officers contacted in reference to the re-
view were very guarded with regards to explainiug in derail most asp..is
of the budget., The greatest variance between the CY 69 and CY 70 budgets
for intelligence activities was in the area of Intelligence Agencvy "rain-
ing. A considerable amount of these funds was designated for wage: and
vessel maintainence. Those two combined were required to effect major
repairs on the Army Security Command’'s special purpose boats, The secor”
major item budgeted was the establishment of 25 display centers located
thrrughout the country. The centers, operated by counterintelligence
personnel, will exhibit captured equipment and documentation which exem-
plifies the threat of communist infiltration.

(5) KA It ligence Milita istance Training Program (MAT
On 7 March 1970, 10 ROKA Officer Students and three interpreters returned
from attending the Specific Needs - Security and Counterintelligence
Course (8 weeks) at the USARPAC Intelligence School, Okinawa, Five ROKA
officers were processed apd departed on 16 April 1970 for the Intelligence
Staff Officers Course II st the same school. The departure of these five
studenty for this 10 week course completes in full, ROKA's Intelligence
training under MATP FY 70, A total of 23 FOKA officers participated in
MATF at the USARPAC Intelligence School duying FY 70.

(6) Wmn_cﬂm An APL courte was
conducted for ROKR Army Officers from 13 to 24 April 1970 by personnel
from the Imagery Interpretation Branch (IIB) of G2, RUSA, The objective
of the training .curse was to familiarize students with an API kit; to
enable the students to sccurately sake measurements on oblique and
vertical serial photography, to make mosaics and to vead data markings.
Tve officers from the ROKA Administration School, five officers from
the Military Intelligence Group and one officer from the ROK Navy com-
ple-2d the course. All of these students were returned to their respec-
tive waits snd will serve as APl instructors. Upon completion of the

SPECIAL HANDLING REQUIRED
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SUBJECT: Operational Report - Lessons Learned, Headquarters, United
States Army Advisory Group, Korea, for psriod ending
30 April 1970, RCS CSFOR (R2) (V)

course, the students were given an orientation visit to the Imagery
Interpretation Branch, G2 EUSA,

d. (C) FLANS, OPERATIONS, AVIATION, TRAINING, ORGANIZATION, RESERVE
(1) East Coast Operations. In the last ORLL (Nov 69 - Jan 70) it

was stated that three coast defense battalions had been formed and three
more were planned. The last three battalions have now been formed, trained
and are on duty in the southern portion of the East Coast Defense Force
sector (the coastal area from the rear boundary of the 12th ROK Division

to the boundary of FROKA fronting the Sea of Japan). One battalion of

the 9th Regiment has been released from coast defense duties and returnea
to its parent unit, the llth Division. The balance of the 9th Regiment
will be released by July 1970,

(2) L. 8. Apmv Aviacion Operatjons in Support of Quick Reactio..
. The 3rd Platoon, 239th U. S. Aviation Compan.
(Assault Helicopter) under the operational control of FROKA Detachuent,
KMAG, participated in and supported actual and training missions for
FROKA QRF. A surmary of operations is listed below:

1 Feb 70 - 30 Apr 70
Actual QRP Operations 0 (ready - standby 3 times)
Training QRF Missions 50
Troops Lifted 4662
Hours Flown 145 + 40

(3) Unit Rotatiogs. Throughout the reporting period FROKA GOFL
battalions were rotated with reserve units. The rotatione have included

movenent of reserve division battalions to the GOPL with attachment to
GOP divisions and detsachement of GOP division battalione to reserve divi-
sions,

(4) GRX/FIX "Myul Gong''. During the period 6 -15 April 1970,
CPX/FTX "Myul Gong" was conducted by FROKA, The llth ROK Division (-)
vas the Blue (friandly) Force and the 32nd Regiment (+) of the 2nd ROX
Division wvas the Red (eaemy) force. The exercise closely followed exist-

ing operational plans: SPECIAL HANDLING REQU!RED
NOT RELEASABLE TO FOREIGN
NATIONALS
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SUBJECT: Operational Report - Lessons Learned, Headquarters, United
States Army Advisory Group, Korea, for peziod ending
30 April 1970, RCS CSPOR (R2)

(a) The objectives of the exercis sere as follows:

l. To improve flexibility and ability of commanders and scaffs
to operate urider combat conditioms.

2. To develop means of air and ground movement uader conditions
of nuclear and CBR warfare.

3. To develop combined and joint combat capability.

4. To endow small unit commanders with the capability for independ-
ent empioyment.

3. To improve the capability of administration and employment of
signal communications,

6. To review the reporting system of HDRF and private citisens,

(b) During the exercise the KMAG II1 Corps Advisory Tesam concen-
trated on planning, coordinating and monitoring support by U. S. units.
This was the first major exercise in which the newly organizeda Corps
Advisory Team (CAT) participated. The experience gained during the
exercise will be used as a basis for establishing procedures for future
operations.

(c) 1In general, the exercise was conducted in a professional
asnner, An effective program. of safey and traffic control resulted
in no reportable accidents, Major deficiencies included communications
failures (both U. S. and ROKA), lack of adequate transportation and
deficiencies in command control and planning capabilities of participa-
ting U. S. Army Uaits.

(S) Dafense frow Blologicel Attack. During the perisa of thas
report, the Government of the Republic of Korea announced that the
North Korean Government had attempted to purchase Cholora, Anthrax
and other disease producing organisms from Japanese firms. This dis-
closure was associated with the Republic of Korea Cholora epidenmic
of 1969 and accusations wers m=de that North Korea had initiated Bio-
logical Warfare againet the ROk  In February and March 1970, the ROK
Aray reviewed Biological defense plans and initiated defensive counter-
msasures throughout the Republic. In anticipation of North Korean use
of south-flowing streams, southerly summer air-currents, and animal

Qeesiy’ "o :
d:‘-'n.\ PETER
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SUBJECT: Operational Repor: - Lessons Learned, Headquarters, United
States Army Advisory Group, Korea, for period ending
30 April 1970, RCS CSFOR (R2) (U)

vectors in the DMZ, FROKA issued instructions to subordinate units for

an increased readiness posture against biological attack., These instruc-
ticns included prohibiting the use of untreated water for drinking, bathing
or washing purposes, hunting wild animals or fowl in the DMZ or fishing

in south-flowing streams. Other positive steps included periodic sampling
of streams, fish, fowl, animals, end Insects, & program for eradication of
rodents (rats), and erection of numerous signs and billbos&rds emphasizing
support of the various steps and procedures being taken. The net result
of the entire program will be improved sanitary conditions and environment
for ROK soldiers.

(6) Ysgetation Control. In letter, FACM-0 370, subject: the
Vegetation Control Program, CY 70, dated &4 April 1970, to (SA tue

Commanding General, FROKA, recommended continuation of previous y:ar:
application programs of herbicides along the DMZ Securit; Systen Fea: -
and requested action be taken to secure materials for such a progc-

in 1970, EUSA is currently surveying Vietnam for available ex:cs: tuvhi
cides.

s. (C) LOGISTICS.
(1) Excess Utilization Progrags.

(o) Milicary Assiscance Program Excess Utilization Program (MAPEX).
KMAG continues its efforts in the MAPEX program with teams in Vietnam and
Okinawa, KMAG MAPEX effort also includes screening lists from U. S. Army,
Japan (USARJ) and U. S, Army Property Disposal Agency, Korea (USAPDA-K).
There was a decrease in Engineer and in Ordnance items received. The
estimated value of MAPEX receipts (acquisition cost) is placed at approx-
imately 1,5 million dollars for the quarter. To date, items valued at
$18.3 million (mcquisition cost) have been approved for MAPEX release,
and $10,42 million (acquisition cost) have been received in Korea, with
a Utilicy value of $2,61 million.

(b) Secondery Itom Ex~ess (SIMEX). SIMEX covers new or like new

secondary items and repair parts or consumable excesses in world wide
DOD stocks, ROKA has received approval for submission of specific SIMEX
requisitions in 44 general categories of material., Currently, SIMEX
acquisitions in process, receipts sund pending requisitions have a poten-
tiel value of $57.28 million to ROK Army. Receipts total $22.8 wmillion.

(c) Malor Item Excess (MIMEX). MIMEX covers major end items in
excess status in world wide DOD stocks. This Hqs has MIMEX allocations
with an acquisition value of $15.32 million to the ROK Army. To date

?
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SURJRCT: Operational Report - Lessons Learned, Headquarte-s, United
States Army Advisory Group, Korea, for period ending
30 April 1970, RCS CSFOR (R2) (U)

receipts total $2.06 million (acquisition cost) with a utility valus
of $.515 million,

(2) M9AL Protective Magk. Or: 5 Merch 1970, a letter was dispatched
to U, 8, Army Materiel Command requesting information on the availabilit,
of production machinery which will permit ROKA to produce M9Al protective
mask, BRstablishment of a productisn capability in Korea could serve to
increase ROKA's CBR posture, reduce MAP coste, and further assist ROKA
in developing self-sufficiency.

(3) Isk Track $hoe Rebuild.

(a) The ROKA MA7/48 tank track shoe repsir plant is currently pre-
pared to conduct pre-oparational checks on installed equipment and pilot
runs thereafter. On 14 April 1970, U, S. Army Tank Auromotive Command
(USATACOM) advised that the initial 90 day requirement of rubber stock
had been procured through Red River Army Depot (RRAD),

(b) Technical sssistance personaei frou Japan (experts on the
vulcanising presies purchased from Nichimea Co,, Ltd. Japan) and CONUS
(RRAD) are scheduled to srovide the neccssary training in equipmenc and
reclamation operxtions,

(c) ROKA track repair pilot runs and productiin etartup operations
cannot be determined at the present time pending receipt of a firm delivarv
date for rubber stock., A request for air freight of the small quautity
repired for pilot runs has been made,

(4) lUnascvicesble Barrier Materisl for ROKA. A procedure was ini-
tiated, in conjunction with FUSA G4, by which unserviceable <{Code H)

materisl contained in prepositioned barrier project stocks will be iden-
tified annually and offered to ROKA for in-place scceptance under the
MAPRX program. A MAPEI release vas obtained for the Code H materias
identified in the 1968 annual inventory and these items were released
to RDKA by EUSA. This procedure allows annual purging of the pre-posi-
tioued barrier stock, vhich is located at 122 sites throughout the
TROKA ares, 50 that replenishment can be accomplished with serviceable
asteriai,

(5) Eocean Rconomic Assistence (KEA) Open Wire Telephoue Lines.
KEA opsn wire telephone lines were originally installed or rebuilc by
U. 8. Army txoops during the Korean War, using Korean Economic Assistance
Funds, to upgrade communication facilities in Korea. It was asgreed that

8
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SUBJECT: Operational Report - Lessons Learned, Hsadquarters, United
States Army Advisory Group, Korea, for period ending
30 April 1970, RCS CSPOR (R2) (B)

these facilities would be used by US Forces as long as necespary, then
would be turned over tq the Ministry of Communication (MOC’ to become
part of the civil communication network, Such lines were Luilt {n
various parts of Korea and most of them have been transferred to the
MOC. Seversl lines in the FROKA area, however, are still retained by
EUSA, They are used by FROKA and are considered to be part of the
FROKA communication system, They sre mzintained by FROKA Signal con-
struction troops using materials funded or provided by Eighth U. S,
Army, Generally, thess KEA open wire lines provide ROKA circuits be-
tween Ssoul and Chunchon , between Chunchon and various ROK corps head-
quarters, from Chunchon to Wonju, and from Wonju to Suwon. They have
gradually evolved from exclusive use by EUSA units tc the preseant shared
use by ROKA, the KNP and the MOC. Inasmuch as these limes are no longer
used by U, 8. Forces, EUSA is seeking ways to transicr rhese lines to
the MOC as soon as practicable. As & matter of additional interest, &
significant part of these lines will soon be inundated as the result

of ths comstruction &€& dam on the Soyang River. These lines will be
relocated at the expense of the dam contractor.

(6) Maintansace of Equimment for Counter-Iafiltration Countsg-

. EUSA agreement to provide
maintenance support fér selected items of ROKA CIGCOREP equipment has been
extended to end on 31 August. The support includes bresk wire for the
AN/GSS=9 smti-intrusion device, the AN/PPS-4 Radar and Xenon Searchlights.
Supply support of BA-1100 batteries was also included on a reimbursable
bdsis. ROKA has drafted a comprehensive maintensnce support plan for
CIGCOREP equipment which covers all aspects from usir~ unit through depot
rebuild or evacuation to CONUS for repair and return. As of 30 April,
ROXA will accept responsibility for full support of the AN/FRC-93 and
AN/GRC-106 radio sets.

(7) Ihe Rapublic of Kores Army Msintenance Float. The Commander-
in-Chief, Pacific has authorised a change to the Military Assistance
Manual (MAM) that will allow MAP countries in the Pacific to program,

s aun iuvestment cost, Maintenance Float items of equipment. The Supply
snd Maintenance Divistion, ACofS, G4, Hqs KMAG, in comjunction with KMAG
Technical Services, and utilizing the latest reference manuals available,
prepared an appropriste list of maintenance float items required by ROKA.
This list was forvarded to the Director of Supply, DCSLOG, ROKA im April
1969, with a request that it be updated yearly by ROKA. Advisory efforte
~Te now undgrvay to assist BROKA in the first asaual update of this main-
tenance float listing.

9
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(8)
Steckage at the ROKA Signal Base Depot (SID) comtimued to deteriorate
as the direct result of a shortage of funds against which tc requisitiom.
Contimuing Reselution Authority (CRA) was exhausted ia virtually all
Recerd Control Numbers (RCN) imn October 1969, amd the omly significeat
additional CRA received through late April was & small amouant im each
of RCN SD98 Communication Repair Parts (Comparts) amd RCN Y873 (Dry
Batteries). RCNs SD98 (Comparts) YS94 (Generator Parts), YR78 (Phote),
SEOS (Meteerological), and AZ1l (Repsir and Return of Coumter-infiltrs-
tiom, Counter-guerilla Comcept Requirememts Plan equipment) were in
such grave condition that a secomd raquebt for emergency funding was
submitted. SID stockage of meteerolegical supplies is totally depleted.
As of 30 April 1970, & large segment of the remsining funds had become
svailsble. Msamvhile, the dollar value of requisitioms held/not eub-
mitted because of lack of funds had increased to more than $2. 14 million.
A large part of this total was for critical repair parts for EE<8 Telee
phones; AM/PRC-6, -9, sad -10 Radio Sets; and SB~22 and $B-86 Switchw
boarde. Of the entire Sigmal imveamtory, these six end jtoms require
more thaa 22% ef the total ammual support requirement and comsume 312
of the actual Signal program. Altheugh requisitions were immsdietley
submitted upon receipt of these late funds, the situatiom did not im-
prove because of the long Order-S8hip Time (0ST) involved bafore supplies
are received, The sero balance rates im repair parts for these aix
itexs is increasing; am unacceptable backlog has accrued im depot maia-
tenance and rebuild as & direct result of lack of repair parts and 1is
clearly demonstrated by the productiem charts im the 3d Quarter FY 70
ROKA reviev and analysis, wherein is portrayed the fact that the back-
log is three times the level at this poiat in time one ysar ago. Addi-
tional funds were requested to eliminate these conditioms on three
separate occasions. It was to ne avail imasmuch as the next-to-last
MAY Order funded areas otasr than these requested by Nqs KMAG cemptrol-
ler. The preponderamece of the remaining fumds wire received im the last

"MAP order, .

(9 LJJMW Represencatives from ACofS,
Commumications-Rlectronics (C-B), Bqs EUSA and USA STRATCOM-PAC (Hawaii)

visited Bqs KMAG to discuss various aspscts of an KUSA project te modify
the ROKA Microwave System, by adding U, S. purchased multiplex equipment,
to providc 60 channels for use by U, S. Forces, Korea., RVSA propeses to
use the ROKA Microwave System between Seoul-Tasgu and Taagu-Pulmesean and
to provide & nevw feeder system betweer Pulmosan to Changsan im the EUSA
Backbone Commnication System., Ruginsering plans are now beimg formulated.
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(10) Camp Long Dial Exchange. Mr. Perrin and Mr. Harris, ACofS,
C-E, EUSA visited Camp Long during the week of 2 February 1970, to
inspect the exchange building for advance planning for installation
of the equipment and a survey of the outside cable distribution system.
A twenty-five pair cable is needed to service R-401, KMAG airfield.
Installation of this cable on the presently existing KEA pole line
was coordinated with FROKA Signal. Original estimate for delivery
of the equipment ‘on (25 February 1970), slipped due to negotiations for
contract modification to include the revamp of the outside plant cable
system, dismantling the dial exchange for the American Embassy, delivery
of the dial exchange to Camp Long and provisions for six technicians for
operation and maintenance of the dial exchange. The contract was signed
on 6 April 1970, and work began in late April. Expected date for com-
pletion is 30 June 1970. The 304th Signal Bn was tasked to supervise
the telephone exchange installation and to provide the dial telephones,
drop wire, protectors, etc., under Fixed Plan Installation Directive
32-70, ACofS, C-E, EUSA, dtd 4 April 1970.

(11) apab 2 . As a
result of correspondence from CG, EUSA & requirement for & Redio Wire 'nte-
gration capability at Camp Long developed. Discussions were conducted with
the Deputy Cemmander, STRATCOM Signal Bde, Korea for the purpose of deter-
mining the feasibility of establishing an RWI capability at the Camp Long
Microwave site. Equipment availability is the omly limiratiom. Action
has been taken to request that the equipment needed be included in the
FROXA Detachment's Joint Table of Allowances. The radio set and power
supply needed have been located. The RWI equipment (AN/GSA-7, Comtrol
Set, Radio) is still not available. The convertor (12V DC to 25 V DC)
required for installatien of the radio equipment im the CG, FROKA Det
sedan vas received on 19 March 1970. A letter was dispatched on 18 March
1970 to the CG, EUSA outlining the requirements for am RWI capability
be provided as expeditiously as possible. Personnel discussion with
COL Smith, ACofS, C-E, BUSA early im April 1970 indicates full support
in providing this capability to Camp Lomg.

(12)

Lang. The AcofS, C-E, EUSA is prepsring a project to move the 304th
Communications Center into the new telephone exchange buildiung. Site
preparation will include all the mecessary wirimg for Communications
Security (Red-Black) and termination of a Digital Subscriber Terminal
equipment in conjunction with the installation of & Regiensl Autesatic
Digital Switching Center &t Tasgu. The Digital Subscriber Termiasl
squipment will allow entry into the Worldwide Autematic Digital metwork
(AUTODIN), Mr. Miller of the Strategic Communications Command, Pscific

11
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Field Office, Okinawa visited Camp Long on 9 - 10 March 1970, to conduct
a site survey for the AUTODIN installation. This is a long range project
and further developments will be reported.

(13) Weather Forecast Service for Camp Long/R-401 Airfield. On
13 January 1970, a request was submitted to Hqs KMAG for the establish-
ment of a teletype weather forecast service from the 18th Air Force
Weather Squadron to R-401 airfield. Coordination between, FROKA Detach-
ment Signal Section, Hqs KMAG, Signal Section, CO 304th Signal Bn and
ACofS, C-E, EUSA resulted in agreement to provide a weather forecast
terminal at R-401 airfield. Coordination was effected on 12 February
1970, with FROKA Signal to  covide the required metallic circuit between
Camp Long and R-401. The Circuit Service Order to establish the circuit
was issued by the ACofS, C-E, EUSA during the week of 15 February 1970.
An equipment problem at the Yongsan terminal delayed completion of the
project. On 24 February 1970, the project was completed.

(14) Revision of SOI's and SLOL's for FROKA Detachment and Corps
Advisory Teams. The recent reorganization of the FROKA Detachment and
the Corps Advisory Teams required that the EUSA Hqs KMAG SOI's and SLOI's
be revised and corrected to conform to the new communications requirements.
All the SOI's and SLOI's have been reviewed and modifications, deletions
and/or changes resulting from the reorganization have been submitted. The
request to modify EUSA SOI item 37-1, secure RATT and unsecure voice nets
which provide 304th Signal Bn communications support to FROKA Det and the
five Corps Advisory Teams was approved on 9 February 1970.

(15) Development of Exhaust System Heater.

(a) A heating system for drivers compartment of vehicles has been
developed by FROKA Transportation personnel. The system includes a mani-
fold type heater and consists of a fabricated tin box which is bolted over
the engine exhaust manifold system. Air is forced through holes in the
front of the heater box by the engine fan, is heated by the exhaust mani-
fold, and exits through the outlet of the heater which is in the drivers
compartment of the vehicle.

(b) FROKA estimates the material cost to be 123 won per unit.
There was some concern over the possibility of Carbon Monoxide being
introduced into the driver's compartment but tests conducted to date
supports the contention that there are enough air vents to preclude any
serious carbon monoxide coliection. The heater raises the temperature
in the drivers compartment approximately 20 degrees in zero degree
weather.

12
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(c) FROKA plauns to install this heater on all vehicles assigned to
Transportation Units by November 1970,

(16) Medicsl Air Evscuation. During the past quarter, there have
been no requests through this office for aeromedical evacuation for
FROKA, This 1is significant since prior to this quarter, most requests
for this service have gone through this office to EUSA facilities. The
formation of the Zlst Airmobile Company, ROKA, compcsed of twelve UH-1H
helicopters has bean the most significant factor. However, in wartime,
these air resources would be used for combat support. Therefore, the
formation of one or more air ambulance companies in FROKA should be
considered.

(17) MAP Cargo. During the quarter 1 February through 30 April
1970, a total of 95 ships entered the ports of Pusan and Inchon with
Military Assistance Program (MAP) Cargo for the Republic of Korea.
76,895.1 M/T of MAP cargo was discharged during the quarter. This,
combined with prior cargo discharged during calendar year 1970, amounts
to 105,527.5 M/T which is an increase of nine percent over that received
during the same period of calendar year 1968, MAP Cargo arriving for
the Republic of Korea Army via parcel post and air freight for the quarter
totaled 7045 packages and 2935 boxes respectively. The combined tocal
for calendar year 1970 to date was 8428 packages via parcel post and
3063 boxes via air freight. This is a 60 percent increase for parcel post
and 114 percent increase for air freight compared to the same period of
calendar year 1969,

£. (C) AIR DEFENSE.

(1) Inprovement of ROKA Nike Hexcules. The Republic of Korea was
provided four Nike Hercules batteries in 1965, These units were of the
basic configuration when received. The modification kit to update one
battery to an Improved Nike Hercules unit was purchased by MAP, An
Alternate Battery Acquisition Radar (ABAR) was purchased in lieu of the
High Power Radar that is normally installed with an Improved Nike Hercules
system, Modification of the Basic Nike Hercules system and installation
of the ABAR at "B" battery, 222nd Bn, 1st ADA ROK Bde began during the
2nd Quarter FY 70, The installetion of the ABAR was completed and trans-
ferred to ROKA in Peb 70. The final {nspection and return to ROKA con-
trol of the modified Nike Hercules system was completed in April 1970.

CONFIDENTIAL
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(2) Operstional Readipegs of ROKA Syrface A{r Missile (SAM) Unite. The
operational readiness of ROKA Surface to Air Missile (SAM) is based on the
capability of the unit's personnel and equipment to perform their assigned
air defense mission. BRased on this criteria, SAM units are than classified
as Combat Ready (CR), Limized Combat Ready (LCR), or Not Combat Ready (NCR).
This is the same criteria used for U. §. Units, The total number of hours
the units were avajilable for the Air Defense mission during this reporting
period was compiled. The percent of these hours the units were CR, LCR or
NCR was computed. The ROKA Nike Hercules units were Combat Ready 497%, Limited
Combat Ready 36.3% and Not Combat Ready 14.77 of the time., ROKA Hawk units

were Combat Ready 24.37, Limited Combat Ready 65.5% and Not Combat Ready
10.2% of the time.

2. on 2 : er's Observations, Evaluatio

and Recommendatjons:

a. Personnel. None

b. Qperations. None

c. Iraining. None

d. Intelligence. None

e. (U) Logistics.

(1) CRA Fyading.

(a) Observation. The Signal FY 70 Operating Cost Program submission
requesting CRA funding approximately 25% of the total program value, or
enough to sustain operacions through .\ie end of the first quarter FY 1970.

(b) Evaluation, Since the Military Assistance Act was not passed
until February 1970, making requests for emergency CRA is not an acceptable
solution to this problem as this action will not guarantee that the required
funds will be provided.

(¢) Recommendation. CRA funding for key RCN operational support line

ftems should always be requested at a minfmum of SO% of the program value
to preclude emergency supply situations which threaten ROKA combat readiness.

(2) Application of Corrosion Preventive Costing to Updercarrisge,
Eloor. and Bsck of Dashboard of the Truck, Utilicy, X Tou, 4xt ML3LAL.

(a) Observation. The floor, especislly on the driver's side, corrodaev
through “efore the vehicle is 3 years old. Behind the dashboard scales of

14
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rust have been found. Back fenders although undercoated (thin under-
coating), have rusted through especially where the metal is joined to~
gether by welding.

(b) Evaluation. A thin undercoating under the fenders of the M151Al
Truck is not sufficient to preserve the life expectancy of the body and
chassis of this vehicle. The undercarriage of this vehicle as well as
the undercarriage of the ¥-ton Trailer is not undercoated at all. Exces-
sive welding repairs are needed prematurely. If the entire carriage
were undercoated, considerable maintenance could be avoided.

(c¢) Recommendation. Recommend that the entire undercarriage of the
M151A1 be undercoated like a POV is undercoated. Special attention should
be given to the area under the fenders and floor. Inside the passenger
compartment, the floor also should be coated with an appropriate substance
to retard rusting.

(3) Lack of Requisition Numbers on Cargo Manifests (DD Form 1385-1)
for Lumber, Plywood, and Steel Bars.

(a) Observation. Cargo manifests (DD Form 1385-1) for lumber, ply-
wood, and steel bar do not reflect requisition numbers of the Engineer
Base Depot (EBD). Material Inspection Reports (DD Form 250) and Award of
Contracts, which are forwarded to EBD from the manufacturer, contain EBD
requisition numbers. In order for EBD personnel to credit the correct
requisition number, it is necessary to match the DD Form 1385-1 against
the DD Form 250 and/or Award of Contract. The problem is that approximately
30% of the DD Form 250's and Award of Contracts do not arrive at EBD until
after receipt of supplies and cargo manifests. This results in unneces-
sary delay in crediting the correct requisition numbers as well as prop-
erly accounting for supplies.

(b) Evaluation. Manufacturers have knowledge of the requisition
numbers as they are indicated on the DD Form 250 and Award of Contracts.
The manufacturers should be able to provide these requisition numbers to
the Port facility which prepares the cargo manifest. Annotation of EBD
requisition numbers on the cargo manifest would enable EBD personnel to
complete processing of paper work immediately upon receipt of supplies
and cargo manifests.

(¢) Recommendations. That International Logistics Command (ILC)

request manufacturers of lumber, plywood, and steel bars to forward EBD
requisition numbers to Port facilities for annotation on cargo manifests.

15
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(4) Ehase Out of USARJ MAR/AID Misgien-

(a) Observation. The phase out of USARJ MAP/AID Mission is less
thaa 70 days away.

(b) Evaluation. Instructions to Korea (probably the 2nd largest
customer of Depot Command, Japar (DCJ) are woefully imeiequate, In
March 1970, ILC conducted & seminar in Ja&pan on the changeover. Rep-
resentacives from Korea who do millions of dollars worth of busimess
annually with DCJ and ILC were not invited to this seminar.

(c) Recommendation, ILC should immediately sead & representative
to the LBC Det, KMAG to aliminate potential problem areas.

(5) S§tatus of Funds in Record Comtrol Numhers (RCN) Under Conmtrol
2% IkC o CONUS.

(2) Observation. The status of funds in RCN’s controlled by ILC,
the status of requisitions in the wparating program RCN's, the receipt
of requisition submitted and all other pertinent data, necessary to
control the requisitioning and funding sre nor supplied to KMAG on a
regular basis unless Audit Trail of the RCN is requested,

(b) Evaluation. A report or primt out, could be furnished reg-
nlarly, i.e., weekly or semi-monthly, so that the importaat informatiom
contained in such & report could he used to updats balamces at regular
intervals.

(¢) Reccommendation. That ILC previde the necessary reports 8s now
provided by USARJ en RCN's controlled by that commend.

(6) Sealand Containers.
(a) Observation.

1. During the first week of March 1970, a Sealand comtainer loaded
with MAP cargo for the ROKA Medical Bare Depor was discharged from the
SS Pittsburg. This containsr, one of a shipment of contaimers consigned
to the U. S. Army under & new contract vith the Sealand Company, was fil-
led with MAF cargo oy mistake. The containers vere discharged at the
ROKA Pier #3 and drayed to the Han Jin container yarxd. The comtainer
filled with MAP cargo vas later drayed by Han Jin to the ROKA Medical Base
Depot where ‘t wai emptied in two hours and returned to the Ham Jin yard
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the same day. Due to the mistake in filling the container with MAP
cargo, Sealand covered the drayage and discharge costs at no expense
to the ROK governemant,

2. During the first week of April, 1970, five more of the large
40. foot containers were discharged from the S8 Pionser Moon, Far Eas:
Lines, at Pier #3, The size of these containers far exceeded the ca-
pacity of any equipment available to the 3rd Terminsl Pert Command (YPC)
for drayage, and, unlike the Sealand operation, no convenient contract
was available. Consequently, 3rd TPC was required to "break-bglk" the
containers at Pier #3 for temporary storage and ultimate drayage to the
depot. Due to the double handling required, any benefits from the con-
tainerization concept was lost.

(b) Evaluation.

1. PFrom ROKA's point of view, the Sealand container operation wa-
a huge success in the respect that ROKA needed only to accept the contain-
ers at the depot and not become involved in the drayage operation.

2. Vith an eye to the immediste future, however, it must be kept
in mind that ROKA is not equipped at the present time for large acale
container operations in respect to both port operations and drayage.
In the case of the larger, 40 foot comtaimer, 3rd TPC has yo equipment

available for the handling of a container of this sigze. PFurthermore, it

is doubtful that & 40 foot container ceuld successfully negotiate the
narrow access roads to the various depots or are all the depots equipped
with loading docks of sufficient dimensions for accomodatiom of containers.

3. Pinally, MAP regulations require that the ROK goverament be
responsible for bearing the costs of port handling, discharge smnd trans-
portation cost of MAP cargo. This raises the question of fimaacial
liability for container cargos inasmuch as ROKA does not, at present,
have a coatract with container companies or local freight haulers for
the receipt and movement of contanerized cargo.

4. ROKA is presently studying the possibility of using the comn-
tainerization concept. However, if this {s a coming tremd it must
be reconciled against ROKA's logistical organizatiom under the techaical
service concept,
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(c) Recommendation.

1. That CONUS supply sources not contract for any containerization
of MAP cargo consigned to ROKA since at the present time movement of MAP
cargo to Korea in containers is not feasible due to the unavailability of
equipment, facilities and contracts for the handling of containers.

2. If ROKA is forced to receive containerized MAP cargo in the
future, sufficient notice and time must be given ROKA for the purpose
of negotiating contracts and obtaining the equipment necessary for
efficient handling of containers.

(7) Reclamation of M47 Tank Engine Crankshafts.

(a) Observation. TB 9-2800-208-50 prescribes reclamation procedures
for reference crankshafts. According to the TB, crankshafts that do not
clean up at .020 undersize must be scrapped. Crankshafts that clean up
within .020 undersize may be reclaimed by chromium electroplating. ROKA
does not have this capability,

(b) Evaluatiom. Since new crankshafts cost approximatley $800 each,
4 welding process in Japan was explored and threugh USARJ a cemntract was
let to reclaim one crankshaft om a trial basis. The reclamation cost is
approximately $200 resulting in a $600 savings. Omue crankshaft was re-
claimed, shipped back to Korea, tested in an engine for 150 hours and
proved satisfactory. The crankshaft is now in process of being shipped
back to USARJ for further evaluatiom.

(c) Recommendation. That ILC consider reclamation of all types of
crankshafts 1f welding procedure proves satisfactory.

v

MICHALL S, wn.l.unsou
Captain
Auutu\t Mjuuut General

FOR THE CHIEF:
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States Army Advisory Group, Korea, for Period Ending
30 April 1970, RCS CSFOR (R2) (U)

Headquarters, Eighth United States Army, APO 96301 8 JUN 70

T0: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed subject report. The following comments
supolement the report.

2. Reference item concerning CRA (fontimuing Resolution Authority)
Funding, page lii, para 2e(1). This recommendation should be referred
to unified command chianels which superviss the Military Assistance
Program (MAP) and appiove CRA funding.

3. Reference item concerning Application of Corrosion Preventive Coat-
ing to Undercarriage, Floor, and Back of Dashboard of the Truck, Utility,
4 Ton, Lxh MIS1AL, page 1L, para 2e(2). Concur.

s Reference items in paras 2e(3), (4), (5) and (7). These lessons
learned recommend actiops outside of the purview of this headquarters.
These items should be referred to US Army Japan and Internationsl Logistics
Center for appropriate comment.

€+ Reference item concerning Sealand Containers, page 16, para 2e(6).
Conour. The shipment of MAP cargo via containers is not a general practice.
A continuing effort is being made on the part of shipping terminals to
preclude mistaken container shipments of MAP cargo.

FOR THE COMMANDER:

g

Copies furnished:
2-ACSFOR, DA
1-Ch, KMAB, APO 96302
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SUBJECT: Operationel Report of HQ US Army Advisory Group, Korea
fc- Period Ending 30 April 1970, RCS CSFOR-65 (R2) (U)

HQ, US Army, Pacific, APO 'San Francisco $6558 17 JUL 70

TO: Assistant Chief of S5taff for Force Development,
Department of the Army, Washington, D. C. 20310

Th's Feadquarters concurs in subject report as indorsed with the
following comments:

a. Reference paragraph 2e(4) - Phase Out of USARJ MAP/AID
Mission.

{1) Information received by this headquarters subsequent
to the receipt of this report indicates that the problem
addressed in paragraph 2e(4){(b) has been resolved and no
action is vequired at this time.

{(2) Reference paragraph 2e{4)(c) - It is understood that a
permanent AMCIL vepresentative will be assigned to Korea shortly
and wiil be able tu answer any KMAGC questions., .f assignment
of this individual is delayed, DCSLOG USARPAC could _rovide a
representative in the interim period.

b. Reference paragraph 2e(7) - The recommendation to
reclaim all types of crankshafts by a welding process
considered satisfactory based on one M47 Tank Engine Crank-
shaft field tested for 150 hours is not concurred in.
Crankshafts for other than M47 Tank engines should be
individually evaluated as the requirement occurs.

FOR THE COMMANDER IN CHIEF:

-

L.N. O0ZAKY
CPT, AGC
Aast AG

Cy furn:
CG EUSA
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